
✓ What’s going on in the market and economy

✓ Peer analysis and member trends data

✓ Liquidity and funding strategies

✓ Tools and products available through your membership in FHLBank Topeka
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Cautionary Statements Regarding Forward-Looking Statements & 
Disclaimer

Forward –looking statements: The information in this presentation contains forward-looking statements within the meaning of the safe harbor provisions of thePrivate Securities Litigation Reform Act of 1995. Such forward-looking 
statements include statements describing the objectives, projections, estimates or future predictions of FHLBank Topeka’s operations. These statements may be identified by the use of forward-looking terminology such as “anticipates,” 
“believes,” “may,” “is likely,” “could,” “estimate,” “expect,” “will,” “intend,” “probable,” “project,” “should,” or their negatives or other variations of these terms. FHLBank cautions that by their nature forward-looking statements involve risks 
or uncertainties and that actual results may differ materially from those expressed in any forward-looking statements as a result of such risks and uncertainties, including but not limited to: changes in the general economy and capital markets, 
the rate of inflation, employment rates, housing market activity and pricing, the size and volatility of the residential mortgage market, geopolitical events, and global economic uncertainty; political events, including legislative, regulatory, 
judicial, or other developments that affect FHLBank; its members, counterparties or investors in the consolidated obligations of the FHLBanks, such as any government-sponsored enterprise (GSE) reforms, any changes resulting from the 
Federal Housing Finance Agency’s (FHFA) review and analysis of the FHLBank System, including recommendations published in its “FHLBank System at 100: Focusing on the Future” report, changes in the Federal Home Loan Bank Act of 1932, 
as amended (Bank Act), changes in applicable sections of the Federal Housing Enterprises Financial Safety and Soundness Act of 1992, or changes in other statutes or regulations applicable to the FHLBanks; external events, such as economic, 
financial, or political disruptions, and/or wars, pandemics, and natural disasters, including disasters caused by climate change, which could damage our facilities or the facilities of our members, damage or destroy collateral pledged to secure 
advances, or mortgage-related assets, which could increase our risk exposure or loss experience; effects of derivative accounting treatment and other accounting rule requirements, or changes in such requirements; competitive forces, 
including competition for loan demand, purchases of mortgage loans and access to funding; the ability of FHLBank to introduce new products and services to meet market demand and to manage successfully the risks associated with all 
products and services; changes in demand for FHLBank products and services or consolidated obligations of the FHLBank System; membership changes, including changes resulting from member creditworthiness, member failures or mergers, 
changes due to member eligibility or housing mission focus, or changes in the principal place of business of members; changes in the U.S. government’s long-term debt rating and the long-term credit rating of the senior unsecured debt issues 
of the FHLBank System; soundness of other financial institutions, including FHLBank members, non-member borrowers, counterparties, and the other FHLBanks and their members, non-member borrowers, and counterparties; the ability of 
each of the other FHLBanks to repay the principal and interest on consolidated obligations for which it is the primary obligor and with respect to which FHLBank, along with the other FHLBanks, has joint and several liability; the volume and 
quality of eligible mortgage loans originated and sold by participating members to FHLBank through its various mortgage finance products (Mortgage Partnership Finance® (MPF®) Program). “Mortgage Partnership Finance,” “MPF,” “MPF 
Xtra,” and “MPF Direct” are registered trademarks of FHLBank Chicago; changes in the fair value and economic value of, impairments of, and risks associated with, FHLBank’s investments in mortgage loans and mortgage-backed securities 
(MBS) or other assets and related credit enhancement protections; changes in the value or liquidity of collateral underlying advances to FHLBank members or non-member borrowers or collateral pledged by reverse repurchase and derivative 
counterparties; volatility of market prices, changes in interest rates and indices and the timing and volume of market activity, including the effects of these factors on amortization/accretion; gains/losses on derivatives or on trading 
investments and the ability to enter into effective derivative instruments on acceptable terms; changes in FHLBank’s capital structure; FHLBank's ability to declare dividends or to pay dividends at rates consistent with past practices; the ability 
of FHLBank to keep pace with technological changes and innovation such as artificial intelligence, and the ability to develop and support technology and information systems, including the ability to manage cybersecurity risks and securely 
access the internet and internet-based systems and services, sufficient to effectively manage the risks of FHLBank’s business; and the ability of FHLBank to attract, onboard and retain skilled individuals, including qualified executive officers.

Disclaimer: In connection with the preparation and provision of these materials (including all data, scenarios, valuations, projections and other information in these materials, collectively the “Materials”), FHLBank has relied upon and 
assumed, without independent investigation or verification, the accuracy and completeness of all financial and other informat ion that was made available, supplied, or otherwise communicated to FHLBank  by our members and other publicly 
available information. FHLBank expressly disclaims any responsibility for or liability in connection with the Materials or yo ur use of the Materials. The Materials are necessarily based upon economic, market, financial and other conditions as 
they exist on, and on the information made available to us as of, the date of the Materials, and subsequent developments may affect the analyses, information or other contents in the Materials. The Materials are solely for information 
purposes and are provided as an accommodation and without charge. All scenarios in the Materials were derived using estimates and assumptions about relevant future market conditions and other matters, all of which are subject to change 
without notice. FHLBank  makes no representations or warranties about the accuracy or suitability of any information in the Materials. The Materials do not constitute legal, regulatory, accounting, investment, or financial advice or the 
rendering of legal, accounting, consulting, or other professional services of any kind. You are strongly encouraged to consult with qualified professionals regarding the extent to which the Materials may be useful to you and with respect to any 
legal, regulatory, accounting, tax, business, and/or financial matters or questions. The Materials are confidential and are not to be published, quoted or referred to, in whole or in part, in any document for any purpose without FHLBank ’s 
written consent.
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Poll Question

Which area of the webinar are you most excited to hear 
about today?

a. Economic update

b. Member financial trends

c. Liquidity and funding strategies

d. FHLBank Housing and Community Development 
Programs

e. 2026 Annual Member Conference



Economic Update
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Poll Question

Do you expect the Fed to cut rates at their next meeting in 
March?

a. Yes, -25bps

b. Yes, -50bps

c. No, unchanged

d. No, rate hike
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Economic Outlook

Mostly Positive for FHLB Members…

▪ Fed March Rate Cut Odds 10% 

▪ GDP | 3.70%

▪ Core PCE | 2.80% 

▪ Core CPI | 2.50%

▪ U3 Unemployment Rate | 4.30%

▪ HPI YOY | 2.23%

▪ Consumer Debt Defaults Rising
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Fed Rate Cut Odds for March Only 10.3%

Leading up to each of 
the past 3 Fed 
Meetings, rate cut 
odds have slipped and 
then jumped back up 

Source: Bloomberg.
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Q4 GDP Estimate – 3.70% Atlanta Fed GDPNow

▪ Q3 GDP – 3.80%

▪  Atlanta Fed GDPNow Estimate 
3.70%

▪ Blue Chip Consensus range: 1.00% - 
4.00%

Source: Bloomberg.

Source: Atlanta Fed.
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Inflation Cooling – Core CPI Down to 2.50%

10

Source: Bloomberg.
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Real Earnings Also Seeing Improvement

11

Source: Bloomberg.
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Treasury Yield – 3mo T-Bill Down 71bps 

12

Source: Bloomberg.
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Treasury Yield – 10yr UST Down 54bps 

13

Source: Bloomberg.
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Treasury Yield – 30yr UST Down 39bps 

14
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Exposure to falling rates? 
Anchor in yield and duration with bonds through leverage strategy with FHLBank advances

▪ May be attractive for members with capital and liquidity capacity
− Hedge slowing loan activity, falling rates 

▪ Pre-investment: borrow against future maturities (usually short-term) to buy bonds at current yields then 
use maturing low-yield bonds to repay borrowings

▪ Avoid strategy bias of not buying at top of rate cycle

▪ Reduce reinvestment risk

▪ Example: $10 million pre-fund strategy

15
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Poll Question

What are your expectations for the health of the labor 
market in 2026?

a. No material changes

b. Marginal improvement

c. Significant improvement 

d. Marginal deterioration

e. Significant deterioration
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Unemployment Rate Falls to 4.30%, No Hire – No Fire

17

Source: Bloomberg.
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Delinquencies Highest Since 2017

18
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Poll Question

How do you think AI will impact the labor market in 2026?

a. No impact

b. Positive impact

c. Negative impact
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Is AI a Threat or an Opportunity?

20
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AI’s Impact on the Labor Market

21

Source: The Atlantic – “America Isn’t Ready for What AI Will Do to Jobs”, February 10, 2026

▪ According to a recent poll by Reuters/Ipsos, 
71% of respondents are worried AI will “put too 
many people out of work permanently”

▪ Dario Amodei, CEO of Anthropic, AI could drive 
unemployment up 10-20% over the next 1-5yrs

▪ Jim Farley, CEO of Ford, AI could eliminate half 
of all white-collar workers

▪ Rush to AI could be a repeat of the Dot.com 
bubble

Negatives Positives

▪ Historically, new technologies have had a 
positive impact 
− ATMs resulted in more bank tellers, Excel increased demand for 

accountants, Photoshop increased demand for graphic designers, etc.

▪ Increased efficiency and productivity

▪ Improved work/life balance for families with 
shorter work weeks

▪ Forward thinking regulations on AI guardrails 
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Poll Question
What's the biggest concern you have for 
your local economy?

a. Inflation

b. Housing Affordability

c. Unemployment

d. Rising Delinquencies

36%

52%

12%

0%

26%

31%

38%

5%

40%

23%

30%

7%

21%

52%

27%

0%

31%

42%

27%

0%

53%

26%

14%

7%

56%

13%

25%

6%

housing affordability inflation rising delinquencies unemployment

Bigget concern for local ecomony?



Member Financial Trends
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Balance sheet trends
Change in asset and funding composition

Year-over-Year ($bn)
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4.36%
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3.12%
1.04%

Deposit Growth
4.02%
2.85%

▪ Share/deposit growth improves 
− Pivot in mix shift

− Larger institutions stronger growth in non-
maturity accounts

▪ Lending activity improves at credit 
unions, maintains moderate pace at 
banks
− Year-over-year loan growth below historical 

average, except at banks < $1 billion

− Residential focused institutions saw slowest 
loan growth, with credit union balances 
contracting

▪ Wholesale funding relatively unchanged
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Poll Questions
Loan growth expectations for 2026?

a. > 5%

b. 3% – 5%

c. 0% – 2%

d. < 0%

Deposit growth expectations for 2026?

a. > 5%

b. 3% – 5%

c. 0% – 2%

d. < 0%

2025 Loan and Deposit Growth Expectations as of 1Q-2025:

6%

11%

43%
41%

2%

25%

46%

27%

<0% 0-2% 3-5% >5%

Loan Growth

Deposit Growth

Bank Median5.75%4.60%

1.30% 3.68% Credit Union Median
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Liquidity pressures remain
Wholesale funding continues to fill funding gap

Wholesale Funding vs. Liquidity

Source: S&P Global Market Intelligence.

Wholesale funding = (Total Borrowings + Brokered Deposits less Brokered Reciprocals/Nonmember Deposits  + Listing Service 
Deposits) / (Total Borrowings + Total Deposits)
Liquid Assets / Assets [banks] = (Cash & Balances Due + Securities + FedFundsSold + RevRepos + Trading Accounts – Pledged 
Securities) / Total Assets.
Liquid Assets / Assets [credit unions] = (Cash on Hand + Cash on Deposit + Cash Equivalents + Investments Maturing <= 1 year)  / 
Assets.
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▪ Liquidity build stalled as deposit inflows and 
security cash flows fund continued loan growth
− Increase in amount of loans pledged to support secured 

funding and liquidity access

▪ Members continue to operate near historically 
low liquidity levels

▪ Wholesale funding supporting liquidity needs at 
both bank and credit union members
− Members generally staying short

▪ FHLBank advances and brokered deposits 
continue to be primary sources of wholesale 
funding
− FHLBank advances wholesale funding of choice for 

credit unions
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Strong margin performance across industry
Share/deposit funding costs stubborn

NIM vs. Cost of Deposits [banks]

Source: S&P Global Market Intelligence.

NIM vs. Cost of Deposits [credit unions]
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▪ After the rate cuts… interest-bearing deposit beta under 10% for bank members, less than 1% for credit 
union members
− Smaller institution betas near zero while larger institutions more aggressive 

▪ Shift in yield curve shape has favored earning asset yield expansion
− Fourth quarter median security yield of 2.99% for district banks, highest in over a decade. Credit union yield over 3.50%.

− Loan yields at highest levels since Great Recession
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Net interest income growth driven by both rate and volume changes
Lower funding costs and loan growth largest contributors to increase

Rate Volume Analysis | 2024 vs. 2025
[bank member aggregate]

Source: S&P Global Market Intelligence.

Rate Volume Analysis | 2024 vs. 2025
[credit union member aggregate]
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How does your institution compare to peers? 
Request a Return on Average Equity (ROAE) Analysis from FHLBank

29
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Delinquencies move higher as consumer concerns linger
Asset quality metrics stable

Source: S&P Global Market Intelligence.
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On the horizon

▪ Margin tailwinds are still working in your favor

▪ Deposit costs are easing, but competition isn’t

▪ Gradual easing in interest rates expected with uneven, data-dependent cuts

▪ Balance sheet remixing is a major opportunity

▪ Liquidity management must stay front and center

▪ Credit normalization occurring, not collapsing

▪ Technology investment is not optional, now necessary

▪ M&A poised to accelerate

▪ Economic outlook: slower, but still resilient



Liquidity and Funding Strategies
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Out with the old, in with the new 
And how FHLBank can help navigate new era of liquidity management

▪ Operating environment reshaped by rate volatility, deposit behavior shifts, supervisory 
expectations and the reawakening of secured funding

▪ Over past 5-6 years, liquidity management has shifted from:

Static        Dynamic

Deposit-centric      Collateral-centric

Securities-driven     Secured funding driven

Assumptions-based     Stress-tested

Back-office       Strategic

▪ Access to reliable FHLBank funding strengthens your overall liquidity position

33
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“Examiners and other supervisory staff should not discourage or prohibit firms from taking into account 
liquidity available from the Federal Home Loan Banks (FHLBs) in managing their liquidity or performing their 
internal liquidity stress tests. Similarly, they should not require firms to preposition assets at the discount 
window as a condition to future discount window secured borrowings.” – FRB Statement of Supervisory 
Operating Principles issued on October 29, 2025

▪ FHLBank’s role in liquidity planning:
− Help evaluate collateral optimization, borrowing capacity and contingency funding strategies

− Support members in building resilient, diversified liquidity frameworks that align with supervisory expectations

− Provide insights on best practices, collateral management and advance structures that fortify liquidity profiles

▪ FDIC, OCC and NCUA have not issued explicit guidance like the Fed, but all have provided supervisory 
themes that recognize FHLBank funding as an important liquidity source and support the FHLBank system 
as a central pillar of liquidity management

FHLBank capacity reliable component of liquidity stack
Reinforces FHLBank funding a tool for day-to-day and contingent funding needs 

34
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Poll Questions
With the enhanced focus on liquidity by regulators, 
are you looking at ways to increase collateral 
capacity with FHLBank?

a. Yes, need to

b. Working on it

c. No

d. I don’t know

What are your expectations for advance use in 
2026?

a. Increasing

b. Stable

c. Decreasing

d. None 
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Collateral Management – a key element of your liquidity framework
Optimizing collateral and borrowing capacity with FHLBank

▪ Collateral strategy should: 
− Maximize eligible and pledgeable collateral

− Allocate capacity between daily, strategic and contingency needs

− Choose the mix of FHLBank vs. Fed collateralization that fits your liquidity strategy

− Be tested, documented and aligned with supervisory expectations

▪ Strong collateral positions enable speed and certainty and supports both routine funding and stress-event 
resilience

▪ Next Steps:
− Revisit your current collateral inventory

− Identify opportunities to expand eligibility

− Update internal policy metrics and limits

− Review your contingency funding plan assumptions

− Ensure integration of FHLBank capacity in liquidity stress tests

− Be ready to tell your story to regulator; define, document, defend

36
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Liquidity Exercise – Planning for a Stress Event
FHLBank Liquidity Stress Analysis available to bank and credit union members

▪ Identify potential events

▪ Evaluate probability and 
impact

▪ Document stress scenarios 
and assessment

▪ Review and make 
necessary changes to 
policies to increase 
flexibility

▪ Click here to request your 
analysis

37

https://www.fhlbtopeka.com/services-and-programs/banking-services/member-solutions
https://www.fhlbtopeka.com/services-and-programs/banking-services/member-solutions
https://www.fhlbtopeka.com/services-and-programs/banking-services/member-solutions
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Utilize marginal cost analytics to assist ALCO pricing decisions
Even in a falling rate environment

▪ Objectives of marginal cost pricing:
− Manage average cost of funds

− Retain existing or raise new money at the lowest marginal cost of funds

▪ Higher interest expense on repricing maturing shares/deposits has adverse effect on ability to 
manage spread 

▪ Deposit pricing strategies:
− Research: evaluate composition and rate sensitivity of depositors, know your competition

− Pricing: incorporate advance funding as a companion to deposit growth/retention strategies

− Analysis: understand how deposit pricing impacts overall profitability

▪ FHLBank Topeka’s Deposit Portfolio Pricing Strategies Tool is available to help analyze various 
scenarios and strategies associated with the potential restructure or repricing of your 
share/deposit portfolio and resulting impact on your cost of funds

38
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Funding strategy considerations for today

▪ Funding considerations for upcoming maturities and general balance sheet funding:

▪ When we think about incremental funding needs, do we look to fund short or extend? Or maybe 
consider a blended funding strategy?
− Determining optimal point on yield curve function of balancing interest-rate risk management, liquidity needs and 

market conditions

− Cost

• What does market have priced into yield curve?

• Potential for market expectations to change over time

• What does balance sheet need – gaps to fill – and what 
does our interest-rate risk profile look like?

− Liquidity

• Deposit growth expectations

• Loan demand, capacity to grow

• Organic cash flows
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Funding Strategies – Planning Ahead

▪ Improve earnings with liability side of the balance sheet
− Blended funding strategies

− Consider staying invested to support earnings in near-term (leverage or pre-fund)

− Carrying an OLOC balance? Take a look at moving a portion to a short-term SOFR adjustable-rate advance

− Advance products can provide a strong alternative to brokered deposits and alternative funding sources
• Use marginal cost of funds analytics to help manage cost of funds as retail CD portfolios near maturity

▪ Fixed or floating?

▪ Advance restructure opportunities?

▪ FHLBank Topeka provides access to funding solutions that can be tailored to meet your desired balance 
sheet needs
− Scenario and breakeven analysis: when comparing funding strategies, look at the tradeoff between what the cost savings 

may be initially – in the shorter-term – and how much rates may have to move in order for one strategy to look better 
than another 

− Contact your account manager to utilize our Funding Strategy Illustrations tool



FHLBank Housing and Community 
Development Programs
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Housing & Community Development (HCD) Programs

The FHLBank system’s Affordable Housing Program (AHP) is the largest privately funded housing grant 
program in the United States. FHLBank members, in partnership with public and private housing 
development organizations, prepare a detailed application for this competitive program.

TurnKey (HSP, HSP+, HOPE), FHLBank’s suite of products designed to provide assistance and address the 
challenges of attaining homeownership in Colorado, Kansas, Nebraska and Oklahoma. 

Community Advance Products (CAP) provide advances priced below FHLBank’s regular advance rates to help 
members finance housing in their communities, and finance qualifying commercial loans, farm loans and 
community and economic development initiatives in the areas they serve.

Voluntary Programs

Programs funded beyond the regulatory requirement to assist with housing or community lending related 
initiatives within our district that are not met through our regulatory programs.
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2026 HCD Program Timeline

43



2026 Annual Member Conference
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What is the Annual Member Conference?

▪ Three-day education, networking and entertainment opportunity 

▪ Strong member attendance – over 150 individuals attended from across the district in 2025

▪ Cost to attend: $375  – register on or before March 13th and receive $50 off and a polo from FHLBank

− Wednesday optional activities: +$75 for golf or Museum of BBQ

▪ Most selected reasons to attend conference:

− Networking opportunities, education and speaker lineup

▪ Member feedback:

45

Always great content 
and presenters

Ability to learn away 
from the bank

Love meeting new 
people and gaining 

more resources from 
FHLBank

Enjoyed the quality of 
speakers, networking 
opportunities and fun 

Thursday evening

Interested in more 
breakout sessions than 

I was able to attend
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Agenda
▪ Wednesday, April 17

− Optional activities (golf and Museum of BBQ tour/tasting), conference registration, welcome reception

▪ Thursday, April 18 (all day) and Friday, April 19 (half day) 
− Top-notch key-note speakers and breakout sessions designed to tackle industry topics including AI, innovation, 

stablecoin, asset/liability management and more

− Emerging Leaders track for those new to finance or those finding themselves in new positions to lead 

− Thursday evening outing at the brand-new Rock Island Bridge

Click here to register 
and learn more!

https://web.cvent.com/event/d389d27c-90a2-477c-bfdd-4f27e0dfb48e/summary
https://web.cvent.com/event/d389d27c-90a2-477c-bfdd-4f27e0dfb48e/summary
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Poll Questions
What topics would you be interested in learning 
about from FHLBank subject matter experts at 
future events, including webinars?

a. Strategic planning

b. Innovation strategies

c. Technology and AI adoption

d. Stablecoin

e. Talent recruitment and retention

f. Cybersecurity

g. Balance sheet management

h. Investment portfolio strategies

i. Other

Where is your institution today on its AI adoption 
journey?

a. Already implementing in select functions

b. Actively planning or piloting use cases

c. Exploring possibilities but not yet committed

d. Early awareness stage; learning about AI

e. No current plans to adopt
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Visit our Resource Center!

Resource Center - Federal Home Loan Bank Topeka (fhlbtopeka.com) [link]

https://www.fhlbtopeka.com/resource-center
https://www.fhlbtopeka.com/resource-center
https://www.fhlbtopeka.com/resource-center
https://www.fhlbtopeka.com/resource-center
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New page coming soon!
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FHLBank Contacts

Tony Venditte
Regional Account Manager – Central and Eastern Nebraska and NE Kansas
tony.venditte@fhlbtopeka.com
402.890.6838

Jeff Steiner
Regional Account Manager – Most of Kansas
jeff.steiner@fhlbtopeka.com
785.478.8170

Drew Simmons
Regional Account Manager – Oklahoma
drew.simmons@fhlbtopeka.com
405.831.7678

Rusty Davis
Regional Account Manager – Colorado, Western Kansas and Western 
Nebraska
rusty.davis@fhlbtopeka.com
720.212.9873

Lending 
800.809.2733

Wire Services 
800.934.9473

Housing & Community Development
866.571.8155

MPF Program 
866.571.8171

Collateral & Safekeeping Operations 
877.933.7803

Member Credit Analysis 
800.905.2733

mailto:tony.venditte@fhlbtopeka.com
mailto:jeff.steiner@fhlbtopeka.com
mailto:drew.simmons@fhlbtopeka.com
mailto:rusty.davis@fhlbtopeka.com
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THANK YOU FOR 
JOINING US 
TODAY!

2026 FI Live 
Sessions:
- Wednesday, June 3 

at 2 p.m. CT
- Thursday, Aug. 27 

at 2 p.m. CT
- Wednesday, Dec. 2 

at 2 p.m. CT

Click to register here!

https://www.fhlbtopeka.com/resource-center/events
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