
 What’s going on in the market and economy
 Peer analysis and member trends data
 Liquidity and funding strategies
 Tools and products available through your membership in FHLBank Topeka
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Cautionary Statements Regarding Forward-Looking Statements & 
Disclaimer
Forward –looking statements: The information in this presentation contains forward-looking statements within the meaning of the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Such forward-looking 
statements include statements describing the objectives, projections, estimates or future predictions of FHLBank Topeka’s operations. These statements may be identified by the use of forward-looking terminology such as “anticipates,” 
“believes,” “may,” “is likely,” “could,” “estimate,” “expect,” “will,” “intend,” “probable,” “project,” “should,” or their negatives or other variations of these terms. FHLBank cautions that by their nature forward-looking statements involve risks 
or uncertainties and that actual results may differ materially from those expressed in any forward-looking statements as a result of such risks and uncertainties, including but not limited to: changes in the general economy and capital markets, 
the rate of inflation, employment rates, housing market activity and pricing, the size and volatility of the residential mortgage market, geopolitical events, and global economic uncertainty; political events, including legislative, regulatory, 
judicial, or other developments that affect FHLBank; its members, counterparties or investors in the consolidated obligations of the FHLBanks, such as any government-sponsored enterprise (GSE) reforms, any changes resulting from the 
Federal Housing Finance Agency’s (FHFA) review and analysis of the FHLBank System, including recommendations published in its “FHLBank System at 100: Focusing on the Future” report, changes in the Federal Home Loan Bank Act of 1932, 
as amended (Bank Act), changes in applicable sections of the Federal Housing Enterprises Financial Safety and Soundness Act of 1992, or changes in other statutes or regulations applicable to the FHLBanks; external events, such as economic, 
financial, or political disruptions, and/or wars, pandemics, and natural disasters, including disasters caused by climate change, which could damage our facilities or the facilities of our members, damage or destroy collateral pledged to secure 
advances, or mortgage-related assets, which could increase our risk exposure or loss experience; effects of derivative accounting treatment and other accounting rule requirements, or changes in such requirements; competitive forces, 
including competition for loan demand, purchases of mortgage loans and access to funding; the ability of FHLBank to introduce new products and services to meet market demand and to manage successfully the risks associated with all 
products and services; changes in demand for FHLBank products and services or consolidated obligations of the FHLBank System; membership changes, including changes resulting from member creditworthiness, member failures or mergers, 
changes due to member eligibility or housing mission focus, or changes in the principal place of business of members; changes in the U.S. government’s long-term debt rating and the long-term credit rating of the senior unsecured debt issues 
of the FHLBank System; soundness of other financial institutions, including FHLBank members, non-member borrowers, counterparties, and the other FHLBanks and their members, non-member borrowers, and counterparties; the ability of 
each of the other FHLBanks to repay the principal and interest on consolidated obligations for which it is the primary obligor and with respect to which FHLBank, along with the other FHLBanks, has joint and several liability; the volume and 
quality of eligible mortgage loans originated and sold by participating members to FHLBank through its various mortgage finance products (Mortgage Partnership Finance® (MPF®) Program). “Mortgage Partnership Finance,” “MPF,” “MPF 
Xtra,” and “MPF Direct” are registered trademarks of FHLBank Chicago; changes in the fair value and economic value of, impairments of, and risks associated with, FHLBank’s investments in mortgage loans and mortgage-backed securities 
(MBS) or other assets and related credit enhancement protections; changes in the value or liquidity of collateral underlying advances to FHLBank members or non-member borrowers or collateral pledged by reverse repurchase and derivative 
counterparties; volatility of market prices, changes in interest rates and indices and the timing and volume of market activity, including the effects of these factors on amortization/accretion; gains/losses on derivatives or on trading 
investments and the ability to enter into effective derivative instruments on acceptable terms; changes in FHLBank’s capital structure; FHLBank's ability to declare dividends or to pay dividends at rates consistent with past practices; the ability 
of FHLBank to keep pace with technological changes and innovation such as artificial intelligence, and the ability to develop and support technology and information systems, including the ability to manage cybersecurity risks and securely 
access the internet and internet-based systems and services, sufficient to effectively manage the risks of FHLBank’s business; and the ability of FHLBank to attract, onboard and retain skilled individuals, including qualified executive officers.

Disclaimer: In connection with the preparation and provision of these materials (including all data, scenarios, valuations, projections and other information in these materials, collectively the “Materials”), FHLBank has relied upon and 
assumed, without independent investigation or verification, the accuracy and completeness of all financial and other information that was made available, supplied, or otherwise communicated to FHLBank  by our members and other publicly 
available information. FHLBank expressly disclaims any responsibility for or liability in connection with the Materials or your use of the Materials. The Materials are necessarily based upon economic, market, financial and other conditions as 
they exist on, and on the information made available to us as of, the date of the Materials, and subsequent developments may affect the analyses, information or other contents in the Materials. The Materials are solely for information 
purposes and are provided as an accommodation and without charge. All scenarios in the Materials were derived using estimates and assumptions about relevant future market conditions and other matters, all of which are subject to change 
without notice. FHLBank  makes no representations or warranties about the accuracy or suitability of any information in the Materials. The Materials do not constitute legal, regulatory, accounting, investment, or financial advice or the 
rendering of legal, accounting, consulting, or other professional services of any kind. You are strongly encouraged to consult with qualified professionals regarding the extent to which the Materials may be useful to you and with respect to any 
legal, regulatory, accounting, tax, business, and/or financial matters or questions. The Materials are confidential and are not to be published, quoted or referred to, in whole or in part, in any document for any purpose without FHLBank ’s 
written consent.
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Presenters

Leslie Mondesir
VP, Member Solutions Manager
785.478.8183
leslie.mondesir@fhlbtopeka.com

Drew Simmons
VP, Regional Account Manager – Oklahoma
405.831.7678
drew.simmons@fhlbtopeka.com
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Discussion Topics

 Economic Update
 Collateral Lending Value Update with Guest Josh Clark
 Member Financial Trends and Insights
 The MPF® Program with Guest Chris Endicott
 FHLBank Housing and Community Development Programs
 FHLBank is Here to Help



Economic Update
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Economic Outlook
Mostly Positive for FHLB Members…

 Fed Funds – No Change
 Core PCE | 3.29% 
 Core CPI | 2.80%
 U3 Unemployment Rate | 4.30%
 HPI YOY | 1.70%
 Consumer Sentiment Lowest on 

Record
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Poll Questions

What rate movement, if any, do you expect from the Fed in 
2026?

a. Rate hike
b. No change, remain flat
c. Rate cut

Where do you think the Fed funds rate will be at year-end?

a. <3.50%
b. 3.50%
c. 3.75%
d. 4.00%
e. >4.00%
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Fed rate cut odds for remainder of 2026

Chances of a rate cut this year are 
slim to none…

Source: Bloomberg.
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Economic Outlook - BofA

 Target inflation of the Fed won’t 
be until 2H 2027
 Core inflation stalled
 Dismal job creation in the current 

business cycle
 Longer term inflation remains 

benign 

9
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10

Source: Bloomberg.

3mo T-Bill

10yr TSY

Curve Steepening – Long End Trading 45bps Higher Since March 
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Opportunity to hedge slowing loan activity
Anchor in yield and duration with bonds through leverage strategy with FHLBank advances

 May be attractive for members with capital and liquidity capacity
 Pre-investment: borrow against future maturities (usually short-term) to buy bonds at current yields then 

use maturing low-yield bonds to repay borrowings

 Reduce reinvestment risk

11

Example: $10 million pre-fund strategy
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Consumer Credit – Percent of 90+ Days Delinquent Trending Higher

12
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AI Profitability – Not yet

As AI Continues to dominate US growth, 
profitability and concerns of an AI 
bubble remain.

13
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Cost of living issues driving consumer 
sentiment.

14

What are Most Americans Worried About
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Consumer Sentiment at Record Lows

15

Source: Bloomberg.
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Poll Question
What's the biggest concern you have for 
your local economy?
a. Inflation
b. Housing Affordability
c. Unemployment
d. Rising Delinquencies

36%

52%

12%

0%

26%
31%

38%

5%

40%

23%

30%

7%

21%

52%

27%

0%

31%

42%

27%

0%

53%

26%

14%

7%

56%

13%

25%

6%

48%

10%

35%

6%

housing affordability inflation rising delinquencies unemployment

Bigget concern for local ecomony?



Collateral Lending Value Update
Josh Clark
Interim Chief Risk Officer



18

Discussion Topics

 Objective of FHLBank’s lending value process

 Changes to how lending values are derived for loan collateral
− Impact of new lending values by collateral asset type
− New lending value templates
− Effective date of lending value changes (blanket vs. specific pledge)
− Monitoring lending values

 Changes to municipal bond eligibility and lending values
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Objective of the Lending Value Process

Objective:
 Ensure FHLBank can make itself whole in case of a member default and FHLBank has to take 

possession and liquidate the member’s collateral in a severely stressed market environment

Key points and tenants:
 By regulation, FHLBank must be fully collateralized at all times
 No FHLBank has ever had a loss on an advance in FHLBank System history
 This protects the $100 par value of members’ capital stock
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Changes to how lending values are derived for loan collateral

 Prior loan lending value process was a mix of qualitative and quantitative components
 New loan lending value process is now a fully quantitative approach based on stressed market 

prices using detailed loan data collected during collateral verifications (CV) and from collateral loan 
listings
→ We begin with a stress price for each loan collateral type that is derived using multiple plausible stress scenarios, 

such as property declines, spread shocks and rate increases

→ Then reduce the stress price for additional risk factors:
o Liquidation factor – estimated cost to liquidity loan collateral 
o Model factor – model uncertainty (difference between production and model and a benchmark model)
o Sampling factor – risk that sampled loan data collected during collateral verifications does not reflect the full population of loans

→ Lending value = Stress Price – Liquidation Factor – Model Factor – Sampling Factor (if applicable)

 No change to how we derive lending values for security collateral
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Impact of new lending values by collateral asset type
Lending values generally increased across the board for both loan and security collateral types.

Chart reflects data from March 31st QCD forms and listed data for securities and specific pledge loan collateral as of May 20th. 
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New lending value templates

 New lending value templates (Microsoft Excel format) are available on Members Only that 
provide detail on the new and prior lending values by collateral type to assist members with 
identifying changes and entering changes into their respective systems
 Different templates for depository vs. non-depository members and for loans vs. securities
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New lending value templates – where to find them
Members Only > Collateral > Forms > Lending Value Templates
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Effective date of lending value changes (blanket vs. specific pledge)

 Lending values effective June 1, 2026

 For securities collateral, new lending values were applied on June 1st 

 For loan collateral:
− Blanket pledge members

• New lending values will be applied to June 30, 2026, QCD forms submitted in August 2026

− Specific pledge and blanket pledge members on delivery or listing
• New lending values were applied on June 1st to the collateral loan listing templates submitted for the period 

ending April 30th. 
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Monitoring lending values

 We do a mid-year re-estimation of lending values to determine if there has been an adverse 
deterioration that may necessitate adjustments
− If a mid-year adjustment is deemed necessary, lending values for one or more collateral types will be effective 

December 31st 

 During the year, we monitor various market conditions, such as:
− Mortgage rates and home prices
− Commercial real estate and construction conditions
− Farm loan demand and land values
− Behavior of price indices, Agency and credit spreads and rates (Treasury yield curve)
− Loan delinquency performance (30-day and 60-day)
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Changes to municipal bond eligibility and lending values

 Due to the recission of prior regulatory guidance, we’ve simplified the pledging of municipal 
bonds (i.e., state and local government securities)

 Lending value is now provided on the full market value as long as some portion of the security’s 
proceeds are used to finance the acquisition, development or improvement of real estate
− Previously we only provided lending value on the respective percentage of the proceeds we determined as being 

used to finance real estate

 We are now publishing the specific lending values based on the type of municipal bond (general 
obligation vs. revenue) and the bond’s rating (AAA or AA)
− Previously, the lending values were established on a case-by-case review



Member Financial Trends & Insights 
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1st Quarter Key Takeaways

 Loan growth slowed abruptly for bank members but turned positive for the median credit union member 
after period of no growth or contraction

 Deposit balances expand
− Strong growth for credit unions and smaller banks while pace of growth moderated at larger peers
− Wholesale funding needs faded 

 Cash and interest-bearing deposit balances increase across district while investment portfolios decline at 
banks and continue to build at credit unions

 Net interest margin expansion streak comes to an end at the median 
− Loan yields repriced down faster than deposit costs, borrowing cost relief helped off-set lower earning asset yields

 Asset quality remains stable
− Net charge-offs notably lower but past due loans moved higher at banks while falling for credit unions

 Equity positions still strong
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Poll Questions
What do your loan growth expectations look like for 
the next 12-18 months?

a. strong growth
b. moderate growth
c. minimal or limited growth
d. no growth
e. decline in balances

What is your outlook on competing for deposits for 
the next 12-18 months?

a. much more challenging
b. moderately more challenging
c. no change
d. moderately easier
e. much easier
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Deposit pricing pressure hot topic as CD rates remain sticky
Near-term repricing relief not expected with approaching maturities

Source: S&P Global Market Intelligence; data for banks and credit unions located in Colorado, Kansas, Nebraska and Oklahoma.
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53%
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87%
CU CDs maturing

< 12 months

$23bn
CU CD funding 

maturing < 1 year
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Utilize marginal cost analytics to assist ALCO pricing decisions
Many institutions continue to offer above market rate premium CD specials

 Objectives of marginal cost pricing:
− Manage average cost of funds
− Retain existing or raise new money at the 

lowest marginal cost of funds

 “The true effective cost of any new money 
raised, as well as funds maintained, needs 
to be compared to the marginal cost of 
using the wholesale markets.”

 – Frank Farone, Darling Consulting Group

 Deposit pricing strategies:
− Research: evaluate composition and rate 

sensitivity of depositors, know your 
competition

− Pricing: incorporate advance funding as a 
companion to deposit growth/retention 
strategies

− Analysis: understand how deposit pricing 
impacts overall profitability

31

Source: S&P Global Market Intelligence.

Div. Adj. AdvanceStandard Special Member

Click link for FHLBank Financial Intelligence Article:
“Mirror, Mirror, on the Wall, Is My Funding Strategy Fairest of All?”
A closer look at wholesale funding may be necessary

https://www.fhlbtopeka.com/doccenter/cf084c88c0fc479eaf7a24db16bf59ee
https://www.fhlbtopeka.com/doccenter/cf084c88c0fc479eaf7a24db16bf59ee
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Liquidity and funding strategy considerations

 Is “higher for longer” back? 
− When we think about incremental funding needs, do we look to fund short or extend? Or maybe consider a blended funding 

strategy?
− What are your balance sheet pain points and how does that fit with differing rate scenarios?

 Improve earnings with liability side of the balance sheet
− Consider staying invested to support earnings in near-term (leverage or pre-fund)
− Carrying an OLOC balance? Take a look at moving a portion to a short-term SOFR adjustable-rate advance
− Advance products can provide a strong alternative to brokered deposits and alternative funding sources

 Maximize borrowing capacity

 FHLBank asset-based liquidity strategies
− Use FHLBank letters of credit to secure deposits and free up highly liquid securities
− Sell 1-4 family mortgage loans held in portfolio originated within past 24 months to the FHLBank MPF program and recognize 

immediate income
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Poll Question

What are your top financial concerns heading into the 
second half of 2026?

a. Asset quality
b. Liquidity
c. Capital
d. Deposit growth
e. IRR management
f. Loan growth
g. Cost of funds



The MPF® Program
Chris Endicott
VP, MPF Account Manager
785.478.8164
chris.endicott@fhlbtopeka.com
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The MPF® Program
Secondary market mortgage purchase program offered by FHLBank Topeka

What is the MPF Program?
− Allows community lenders to sell fixed-rate mortgages
− Provides liquidity, risk-sharing and competitive execution

Servicing 
Retention 
Options

Predictable 
Credit-Risk 

Sharing

Potential 
Credit 

Enhancement 
(CE) Income

Competitive 
Pricing

Liquidity for 
new lending

Key Benefits for Lenders
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MPF Program Execution – The Basics

 Generally, the largest source of income

Gain on Sale

 Monthly fee received for managing the servicing process (25 bps)

Servicing Income

 Paid when lenders sell the servicing rights

Service Release Premium (SRP)

 Paid to MPF Program members for retaining their share of the credit risk (10 bps)

Credit Enhancement (CE) Income



37

MPF Program Execution – Servicing and CE Income

Servicing income (25 basis points) and Credit Enhancement (CE) income (10 basis points) calculated against the unpaid portfolio balance of your loan portfolio, annualized, 
paid monthly.

25 bps of income generated

70 bps of income generated

10 bps of income generated

28 bps of income generated
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MPF Program Execution – Stock Dividend
FHLBank Topeka issues two classes of stock: membership stock and activity-based stock

Activity stock (class B) and the MPF Program
− Generated against the unpaid portfolio balance of your MPF Traditional activity

• 3% of the unpaid principal balance is held in stock
− 2025 activity stock dividend average = 9.31%

Dividend income is paid based upon the current class B stock dividend rate (9.25%) each quarter. Class B stock is accumulated for MPF Program activity at 3% of your unpaid 
portfolio balance.
Dividend income is an estimate. Total will vary depending upon change in dividend rate and overall activity.

28 bps

79 bps in cumulative value
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MPF Program Execution – Complete the Puzzle 

39

Gain
on Sale Servicing

Income

CE
Income Dividend 

Income
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MPF Program Execution – All in Value

40

NPV: Assumes a life of loan expectancy of three years.

Service Retained Service Released

Execution improves 177 bps with the 
inclusion of the NPV of the servicing, CE 

income and dividend.

This equals over $178,000 in additional 
income on the original $10mm in loans.

Execution improves 195 bps with the inclusion of the CE 
income and dividend.

This equals over $107,688 in total income on the original 
$10mm over the three years.
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Poll Question
Are you aware the dividend you receive 
is impacted by your MPF activity?
a. Yes
b. No
c. Not applicable, non-PFI



FHLBank Housing and Community 
Development Programs
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2026 
funds 
still 

available



45

Lending Enhancement Advance Program (LEAP) Grants Program
Borrow 50 bps below regular fixed-rate advance rate to support targeted types of lending

45

 Advance Term: one-to five-years
 Limit: up to $150,000 available in subsidy (subject to program availability)
 Qualified lending activity (must occur within the 12 months preceding or following advance 

request:
 Nonprofit mortgage originator loan purchases
 Rural development
 Small business lending
 Targeted agricultural lending
 Community Development Financial Institution (CDFI) lending
 CDFI match-funding
 Native American Tribal lending
 Infrastructure financing

Call the Lending Desk (800.809.2733) for more information.
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Native American Housing Initiatives (NAHI) Grants Program

46

Application period open June 1 through July 10

$4 Million
Funds accessed in partnership 

with FHLBank members
Focusing on housing initiatives in Colorado, 

Kansas, Nebraska and Oklahoma
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Opened in 2025, the institute educates and prepares the next generation of 
affordable housing lenders. To support continued learning in affordable housing, 
we introduced full scholarships for members and housing partners for MSU’s fully 
online course Introduction to Affordable Housing Finance. 

47

Call the Housing and Community Development team (866.571.8155) for more information.



FHLBank is Here to Help
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Annual Member Conference Recap
All 2026 FI Live attendees entered to win complimentary 2027 AMC registration!

 Strong member attendance – over 90 members and 130 individuals attended from across the district

 Most selected reasons to attend conference:
− Networking opportunities, education and speaker lineup

 Participants included wide range of member size and roles within an institution
 Member feedback:

− “Great content, great speakers, fun, and engaging. Not overly expensive.”
− “Appreciate the opportunity to hear from the speakers and gain insight on creative ways to improve 

business.”

 2027 Save the Date! April 21-23 | Olathe, Kansas

49



50Click here to visit our Member Solutions page for a list of available Tools and Analysis Resources for your institution

https://www.fhlbtopeka.com/services-and-programs/banking-services/member-solutions
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Colorado | Monday, Aug. 10

 Arrowhead Golf Club
 Littleton, Colorado

 Topeka Country Club
 Topeka, Kansas

Save the dates for our fall 2026 Regional Meetings

Nebraska | Monday, Aug. 24

 Wilderness Ridge
 Lincoln, Nebraska

 Shangri-La Resort
 Monkey Island, Oklahoma

51

Visit www.fhlbtopeka.com/resource-center/events to mark your calendar. Registration links will be available soon.

Kansas | Monday, Aug. 31 Oklahoma | Thursday, Oct. 15

http://www.fhlbtopeka.com/resource-center/events
http://www.fhlbtopeka.com/resource-center/events
http://www.fhlbtopeka.com/resource-center/events
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FHLBank Contacts
Tony Venditte
Regional Account Manager – Central and Eastern Nebraska and NE Kansas
tony.venditte@fhlbtopeka.com
402.890.6838

Jeff Steiner
Regional Account Manager – Most of Kansas
jeff.steiner@fhlbtopeka.com
785.478.8170

Drew Simmons
Regional Account Manager – Oklahoma
drew.simmons@fhlbtopeka.com
405.831.7678

Rusty Davis
Regional Account Manager – Colorado, Western Kansas and Western 
Nebraska
rusty.davis@fhlbtopeka.com
720.212.9873

Lending 
800.809.2733

Wire Services 
800.934.9473

Housing & Community Development
866.571.8155

MPF Program 
866.571.8171

Collateral & Safekeeping Operations 
877.933.7803

Member Credit Analysis 
800.905.2733

mailto:tony.venditte@fhlbtopeka.com
mailto:jeff.steiner@fhlbtopeka.com
mailto:drew.simmons@fhlbtopeka.com
mailto:rusty.davis@fhlbtopeka.com
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THANK YOU FOR 
JOINING US 
TODAY!

2026 FI Live 
Sessions:
- Thursday, Aug. 27 

at 2 p.m. CT
- Wednesday, Dec. 2 

at 2 p.m. CT

Click to register here!

https://www.fhlbtopeka.com/resource-center/events
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