
Prepare for Future Funding Needs
Optimizing the Amount of Eligible Collateral Pledged

MICHAEL YOUNG |  Senior Marketing & Member Solutions Officer

Michael joined FHLBank in 2012. He has held various positions with 
the bank in several areas including Accounting, Enterprise Risk 
Management, and Lending. Michael was promoted to his current 
role in 2023 and continues to assist members with viable strategies 
and product education to maximize the value of their membership.



Webinar Discussion Topics

 Regulatory Focus
 Overview of two FHLB Resources for Members:

1. Building Operational & Reliable Liquidity
2. Liquidity Stress Analysis

 Policy Limits – keep them FLEXIBLE!
 How FHLBank Can Help
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Prepare for future funding needs by optimizing the amount of eligible collateral pledged.



LIQUIDITY
Ability to 

raise 
money 
quickly

Without 
loss of 

principal

At a 
reasonable 

cost
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 Enhanced liquidity risk management program
− Comprehensive contingency funding Plans (CFP)
− Enhanced liquidity stress test scenarios
− Appropriate strategies, policies, procedures, and limits
− Comprehensive liquidity risk measurement and monitoring systems 

• Reporting of liquidity and dependency against board-approved limits and risk tolerance

− Analysis of funding sources and uses

 Interest rate risk
 Capital adequacy
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Regulatory Focus

From recent, publicly available, Enforcement Actions  & survey responses from FHLBank Members during the first quarter.
*Other – primarily earnings and capital.

Liquidity
41%

Interest Rate 
Sensitivity

24%

Asset Quality
20%

*Other
15%

SUPERVISORY FOCUS



Building Operational & Contingent Liquidity
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Pledging more loans will allow you to convert non‐saleable loans to liquidity 
and will prevent idle non‐productive cash from sitting on balance sheet.



FHLBank Member
Improved 

liquidity risk 
management 

Benefits of an Improved Collateral Position
 Liquidity can irreparably damage an institution significantly faster than credit
 Reduce examiner concern and enhance operating flexibility and strengthen 

contingency plans

 Agile and quickly reacting to stress scenarios and other liquidity needs
− It’s much easier to have the eligible collateral pledged and capacity available before a stress 

event occurs

 Fortifying a sufficient buffer against deposit migration and need to fill the 
funding gap when liquidity needs arise
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Capacity



Building Operational & Contingent Liquidity
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Building Access To Reliable Funding Is Essential To 
Effective Liquidity Management 

8 Estimated capacity 

 Pledged collateral provides access to immediate funding and liquidity by using 
the line of credit or various term advance structures
− Borrowing up to 100% of the lending value of assets pledged



Integrate FHLBank Funding Into Your Base Funding Plan
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 Allocate a larger portion of your FHLBank funding limit to operational, 
or base, liquidity
− Allows you to take advantage of the cost and efficiency FHLBank advances provide 



Be proactive, not reactive – liquidity events happen fast!

Optimizing Pledged Collateral

 Better responses to examiner inquiries about your liquidity position and 
management practices
 Benefits of allocating a larger portion of your FHLBank funding limit to 

operational:
− Demonstrates the quick and reliable nature of FHLBank funding to your regulators
− Familiarize your institution with the uses & benefits of advance products
− Better interest rate risk management by having access to customizable funding and 

providing cost savings to enhance earnings
− Provides funding for seasonally-based asset growth

 Economic uncertainty!
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Liquidity Stress Analysis
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Proactively managing potential challenges that may arise should take into 
consideration the impact on future earnings, liquidity risk and deposit migration.
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Liquidity Stress Testing & Contingency Funding Planning

 Think about the impact and probability of various scenarios

 Robust liquidity planning, policies, and stress testing has allowed banks 
to navigate around near failure

 Review and make necessary changes to policies to increase flexibility
− Allocate time to ensure policies allow for meaningful flexibility, with outlets and 

collateral pledged to secure funding if needed
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Help Reduce Examiner Concern

 Limits
 Sources
 Events

DEFINE

 Policy and Strategies
 Funding Sources and Uses
− Limits
 Measurements, Analysis and Tests

DOCUMENT

 Follow your strategy and know your position
 Communicate how and why use sources
− Funding worksheets
 Be confident and convincing regarding your plan

DEFEND
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Identify Additional Eligible Collateral

16 The Financial Services department has been renamed to the Collateral and Safekeeping Operations department. 

 Request the Collateral Capacity Analysis for your institution
 Review FHLBank’s Schedule of Eligible Collateral 

− Available online in our Member Products & Services Guide at fhlbtopeka.com/mpsg [link]

 Consider loans you aren’t reporting on the QCD form and why.
 Organize the loans based on size (largest first) within each collateral type 

using the Collateral Template on Members Only
 Work with Financial Services to discuss a case-by-case approval or adjust 

your processes to improve efficiency and effectiveness

For FHLBank Topeka, liquidity or capacity is about the amount of eligible collateral 
available to pledge.

https://www.fhlbtopeka.com/mpsg


Optimize Amount of Collateral Pledged: Recap

 Reduce examiner concern and enhance operating flexibility and 
strengthen contingency plans
 Pledging more eligible loans enables you to convert non-saleable loans 

to readily available liquidity which mitigates idle non-productive cash 
from sitting on balance sheet and improves operational readiness
 Proactively managing potential challenges that may arise should take 

into consideration the impact on future earnings, liquidity risk, and 
deposit migration
 For FHLBank Topeka, liquidity or capacity is about the amount of eligible 

collateral available to pledge
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What FHLBank Can Provide

 Supporting documentation to enhance 
your policies and plans
− Example funding worksheets for near- and non-

core funding sources and/or stress scenario event 
worksheets

 Aid in identifying additional collateral to 
increase FHLBank capacity

 Assist in determining the funding limit 
allocation between operational (base) & 
contingent liquidity

 Strategies and tools to enhance earnings 
and mitigate risk

How FHLBank Can Help

Additional Resources on Public Site

 Collateral Resources [link]

− Training
− Helpful guides + articles
− Collateral news
− Contacts

 Resource Center [link]

− Financial Intelligence Articles
• Quarterly Economic Updates
• Quarterly Trends Reports

− Videos & Podcasts
− Upcoming Events
− Latest News
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https://www.fhlbtopeka.com/services-and-programs/banking-services/collateral
https://www.fhlbtopeka.com/resource-center


Member Solutions
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Click here to visit our landing page and request customized solutions for your institution
Use the form at the bottom to request tools and analysis or contact your regional account manager

https://www.fhlbtopeka.com/services-and-programs/banking-services/member-solutions
https://www.fhlbtopeka.com/services-and-programs/banking-services/member-solutions


Marketing & Member Solutions Team
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Leslie Mondesir
AVP, Marketing and Member Solutions Manager
785.478.8183
leslie.mondesir@fhlbtopeka.com

Michael Young
AVP, Senior Marketing and Member Solutions Officer
785.478.8213
michael.young@fhlbtopeka.com



Tony Venditte
Regional Account Manager – Central and Eastern Nebraska 
and NE Kansas
tony.venditte@fhlbtopeka.com
785.248.6176

Jeff Steiner
Regional Account Manager – Most of Kansas
jeff.steiner@fhlbtopeka.com
785.478.8170

Drew Simmons 
Regional Account Manager – Oklahoma
drew.simmons@fhlbtopeka.com
402.399.2002

Rusty Davis
Regional Account Manager – Colorado, Western Kansas 
and Western Nebraska
rusty.davis@fhlbtopeka.com
720.212.9873

Derek Layton
Lending Officer
derek.layton@fhlbtopeka.com
785.478.8217

ADDITIONAL FHLBANK CONTACTS

Lending 
800.809.2733

Wire Services 
800.934.9473

Housing & Community Development
866.571.8155

MPF Program 
866.571.8171

Financial Services 
877.933.7803

Member Credit Analysis 
800.905.2733

21 The Financial Services department has been renamed to the Collateral and Safekeeping Operations department. 

mailto:tony.venditte@fhlbtopeka.com
mailto:jeff.steiner@fhlbtopeka.com
mailto:drew.simmons@fhlbtopeka.com
mailto:rusty.davis@fhlbtopeka.com
mailto:derek.layton@fhlbtopeka.com


Colorado
Arrowhead Golf Course
Littleton, Colorado

Monday, Aug. 21

Visit Our Resource Center for Upcoming Events

Nebraska
Country Club of Lincoln
Lincoln, Nebraska

Monday, Aug. 28
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Kansas
Colbert Hills Golf Course
Manhattan, Kansas

Thursday, Sept. 28

Oklahoma
Gaillardia Country Club
Oklahoma City, Oklahoma

Wednesday, Oct. 4

Resource Center ‐ Federal Home Loan Bank Topeka (fhlbtopeka.com) [link]

https://www.fhlbtopeka.com/resource-center


Appendix
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Click here to view the most recent list and request customized solutions for your institution
Use the form at the bottom to request tools and analysis or contact your regional account manager

https://www.fhlbtopeka.com/services-and-programs/banking-services/member-solutions


Member Solutions Tools & Analysis − Liquidity Analysis
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Funding Inventory: Identify Sources & Establish Limits
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Example Funding Sources and Limits Worksheet
Near‐Core and Non‐Core Liquidity Sources

($000s)

Illustrative Limits
Overall Primary (Base) Contingent MRQ Balance

Source Type Status
Liquidity

Role
Test

Frequency
% of 

Assets ($000s)
% of 

Assets ($000s)
% of 

Assets ($000s) ($000s)
% of 

Assets
Base Liquidity Sources:

Jumbo CDs > $250k
(Excludes brokered deposits > $250k) Near-Core

Large balance CDs 
only partially 

insured
Base

Auto when 
renewed/opened 5% 19,546$         5% 19,546$         0% -$                     29,544$         7.6%

Nontransaction Public Fund CDs Near-Core CDs fully or
partially secured

Base Auto when 
renewed/opened

5% 19,546$         5% 19,546$         0% -$                     76,376$         19.5%

Transaction Public Fund Deposits Near-Core CDs fully or
partially secured

Base Auto when 
renewed/opened

5% 19,546$         5% 19,546$         0% -$                     16,338$         4.2%

Base + Contingency Liquidity Sources:

FHLB Credit Obligations Non-Core Secured borrowing
Base & 

Contingency

Auto when 
renewed/opened; 
every six months

40% 156,368$       0% -$                     9% 34,811$         2,217$            0.6%

Wholesale Brokered Deposits Non-Core
CDs obtained 

through brokers
Base & 

Contingency

Auto when 
renewed/opened; 
every six months

10% 39,092$         5% 19,546$         5% 19,546$         26,533$         6.8%

Reciprocal Brokered Deposits (CDARS) Near-Core Large balance 
insured CDs

Base & 
Contingency

Auto when 
renewed/opened

5% 19,546$         5% 19,546$         0% -$                     10,016$         2.6%

Listing Service Deposits Near-Core & Non-Core Private deposit 
l isting service CDs

Base & 
Contingency

Auto when 
renewed/opened

10% 39,092$         5% 19,546$         5% 19,546$         15,210$         3.9%

Brokerage Firm Deposit Sweep Arrangements Non-Core
Unsecured short 

term deposits
Base & 

Contingency

Auto when 
renewed/opened; 
every six months

0% -$                     0% -$                     0% -$                     -$                     0.0%

Fed Funds Purchased Non-Core
Unsecured/Secured 

short-term 
borrowing

Base & 
Contingency

Auto when 
renewed/opened; 
every six months

10% 39,092$         5% 19,546$         5% 19,546$         -$                     0.0%

Secured Fed Funds Purchased: -$                     0.0%

Repo Agreements Non-Core Secured short-term 
borrowing

Base & 
Contingency

Auto when 
renewed/opened

10% 39,092$         5% 19,546$         5% 19,546$         -$                     0.0%

Contingency Liquidity Sources:
Total Reported Other Borrowings -$                     0.0%

Fed Discount Window Non-Core
Primary credit 

program Contingency
Auto when 

renewed/opened; 
every six months

Non-Core Secondary credit 
program

Contingency Auto when 
renewed/opened

Non-Core Seasonal credit 
program

Contingency Auto when 
renewed/opened

Note: MRQ balance may include secured borrowings to entity(ies) other than the Federal Discount Window (specific detail to be provided by member). Potential Collateral to Pledge to FRB:
Note: Pledging loans that are not considered eligible or exceed restricted asset levels at the FHLBank to the FRB for additional borrowing capacity. Unpaid Principal Balance (Loans Only) 45,270$         11.6%

Lending Value (Loans Only) 28,868            7.4%

Total Correspondent / Corporate Lines of Credit Non-Core Secured/Unsecured 
borrowing

Contingency
Auto when 

renewed/opened; 
every six months

0% -$                     0% -$                     -$                     0.0%

0.0%-$                     7% 28,868$         7%28,868$         



Funding Worksheets & Components

 Funding Type

 Funding Mix

 Funding Utilization

 Funding Structure and Pricing

 Facility Status/Operations

 Facility Capacity/Collateral

 Facility Testing

 Vulnerability to Liquidity 
Stress Events
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Stress Event Scenario Worksheet

Miscellaneous Scenarios

 Loan sales did not close as 
expected funds needed short 
term

 Daylight overdraft with the 
FED

 Payroll settlement with third 
party requires funding

 Deposit runoff (including maturity 
of time deposits)

 Funding tax payments
 Funding asset purchases
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